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LETTER TO THE COMMUNITY
Fellow Alaskans,

Alaskans take care of each other. In a state this size, with weather this unforgiving and distances this real, neighbors matter 
more than they do in most places. That same instinct is why so many of us end up doing more than one job, bringing in fish for a 
neighbor’s freezer, or driving a coworker to Anchorage for a doctor’s appointment they’d otherwise skip.

Yet across Alaska, a significant portion of our population works tirelessly every day, putting in long hours, but still struggles to 
cover the cost of basic necessities. This often-unseen group is known as ALICE: Asset Limited, Income Constrained, Employed. 
ALICE might be the clerk who rings up your groceries, the person filling your coffee cup, or your child’s teacher. Sometimes 
ALICE is the parent whose work shift runs the same hours as the clinic, so a sick day costs a paycheck. These individuals work 
hard, serve our communities, and contribute daily, yet they still cannot make ends meet at home. You know ALICE. You may even 
be ALICE.

Because ALICE households earn just above the outdated Federal Poverty Level, they are often disqualified from critical public 
assistance programs like SNAP or Medicaid. This leaves our friends and neighbors structurally trapped, unable to afford health 
insurance while constantly making agonizing choices between groceries and child care, or utilities and fuel. They play a key role in 
keeping our economy running, helping everyone get to work, stay healthy, and access essentials, yet they are barely getting by.

This Report is the first time we’ve ever had real, community-by-community data on how many households are struggling. A 
staggering number of Alaskans can’t cover the basics – housing, child care, food, transportation, health care, and technology. 
United Way of Anchorage champions this localized data to bring our needs, and our people, into clear focus.

ALICE deserves more than a way to survive — ALICE deserves a real path to opportunity. That means employers, agencies, 
and neighbors building real pathways: training, credentials, and career growth that turn today’s job into tomorrow’s career — and 
clearing what stands in the way, like child care that fits a work schedule, health coverage that doesn’t disappear the moment 
someone takes a step forward, or a class that fits around a shift instead of the other way around. This data is the start of building 
that path together, so ALICE Alaskans can put down roots and build a life here.

We invite you, our fellow Alaskans, to join us in this work. Whether you’re a neighbor, a policymaker, a corporate leader, or an 
ALICE household yourself, this data is for you. Together we can turn insight into action and build a stronger future for Alaska.

United is the way to thrive.

Eric Utraq Billingsley 
President & CEO 
United Way of Anchorage
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Figure 4. Financial Hardship Varies Substantially by Demographic Group 
Key Demographic Groups, Alaska, 2024

*In 2024, out of all Alaska households, there were 23,913 (8.8%) in poverty, plus 77,466 (28.6%) that were ALICE, which totals 101,379 (37.4%) below the ALICE Threshold and rounds to 
37% in this Report.

Note: This figure shows demographic groups included in the ACS tabulated dataset and reporting is limited to these categories. The groups shown in this figure are based on head of 
household and overlap across categories. Within the race/ethnicity category, all racial categories except Two or More Races are for one race alone. Race and ethnicity are overlapping 
categories; in this Report, the American Indian/Alaska Native, Asian, Black, Native Hawaiian (includes other Pacific Islanders), and Two or More Races groups may include Hispanic 
households. The White group includes only White, non-Hispanic households. The Hispanic group may include households of any race. Because household poverty data is not available 
for the American Community Survey’s race/ethnicity categories, annual income below $15,000 is used as a proxy. Counties are defined as rural or urban based on the USDA’s 
designation of metropolitan or non-metropolitan at the census tract level. Counties with 50% or more of the population in metropolitan tracts are designated as urban; those with 50% or 
more of the population in non-metropolitan tracts are designated as rural. 

Sources: ALICE Threshold, 2024; U.S. Census Bureau, American Community Survey, 2024
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